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展等三个方面，结合 ME 供应商管理的实际问题，提出切实可行的解决办法。  
首先，论文运用比较分析法分析了传统供应商管理办法和供应链环境下供应
商管理办法的不同，明确了供应链管理环境下的供应商管理的转变和改进；其次，
采用 SWOT 分析方法分析了 ME 整个供应链的现状以及供应商管理存在的主要问
题；再次，采用理论分析和应用研究、定性分析和定量分析的相结合的办法，对
ME 供应商管理存在的主要问题进行改进和验证。 
































This thesis focuses on supplier management under modern supply 
management. With the deepning of global integrated economy, more and more 
companies pay attention to the supply chain management and aim to build 
a high-efficient and low-cost supply chain. Acting as the core content 
of supply chain management, supplier management plays an important role. 
Supplier’s selection & development, supplier’s performance 
evaluation, as well as supplier’s relationship management are the main 
content of this thesis.Based on current existing problems in ME supplier 
management, this thesis will come up with feasible solutions.  
Firstly, by applying the comparative analysis approach to analyze the 
difference between the traditional supplier management and the one under 
supply chain.Secondly, using SWOT method to analyze the whole picture of 
ME supply chain and the main issues existed in current supplier 
management.Thirdly, it conducts a thorough study on main existing 
obstacles in ME supplier management by adopting theories & application 
and qualitative & quantitative analysis, which seeks for improvement and 
validation for supplier management.Finally, it reviews all the problems 
in ME supplier management and comes to below conclusions: 
   The supplier management strategy should be subject to its supply chain 
management. Long-term and win-win cooperation should be the main 
relationship between buyer and supplier. Supplier selection should be 
based on the supplier’s capability instead of its product. The new 
supplier development should include supplier assessment and supplier 
qualification module. With regarding to supplier performance evaluation, 
supplier risk management as well as TCO, this thesis also reaches a 
conclusion. 
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我们知道，在众多 OEM 企业中，采购成本占到了产品单位成本的 60%以上，有的
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(4) SWOT 分析法，对 ME 的供应链管理现状采用 SWOT 分析方法，据以发现









































The Institute for Supply Management，简称 ISM，定义供应链管理如下： 
组织对资源以及相关的能力进行确认、获得、进入、配置和管理，以满足组
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